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Agenda

2018 Current Projects - Watkins Glen

Watkins Glen - Montour Falls Regional Strategic Plan
Northern Gateway

VFW Redevelopment

1st-2nd Street Redevelopment

Captain Bills Boat Terminal

East 4th Street Improvements

Watkins Glen - WWTP Reuse

Ithaca Neighborhood Housing

Clute Park Redevelopment

Kayak Launch

2018 Current Projects - Regional WWTP

2018 Current Projects - Montour Falls
Southern Gateway '
CVT Bridge Connection
Montour Falls - WWTP Reuse
Welliver Site Redevelopment

Financials



2018 Project Seneca Contributors

Corning
Enterprises kj The Krog Group
WELLIVER |
HUN TEIA\S '?ﬁ Elmira
Savings Bank
i s { GUTHRIE K

@ Chemung Canal
== Trust Company

WATKINS =
Building relatzonsths since 1833
TEX UJ "..'!

Jack Benjamin
watkms '''' qf)& Carl & Suzanne Blowers

Peter Honsberger
Rick Weakland
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-~ 7 /= Watkins Glen - Montour Falls

Regional Strategic Plan

#

Proleci T|me||ne PLAN COMPONENTS:

2015-2019 * Retail markei and jrcurge’red industry
. . analysis of the project area
PraleCi Fundi NQ || - Phased Action Plan and
$184,500 Performance Measurements for

Future Project Phases

* Identification of Funding
Opportunities to Advance the
Future Phases

e A plan to address temporary
and permanent easements, and
acquisition of land within the
project area.

- Project Seneca

State Grant
Funding




Project Timeline
2012-2019

Project Funding
$653,000

- Local/County/
Project Seneca

I DRI Funding

State Grant
Funding
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Captain Bills
Boat Terminal
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% “TIKI BAR” WITH 2012 -2020

Project Funding
$1,000,000
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N. Franklin Street Elevation

Designer, Planners




\ VFW
®4 Redevelopment
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BN Project Timeline
8 .l‘ § 2018-2021
& Project Funding
| | S $2,262,000

[ I DRI Funding
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W% '1st-2nd Street Block
BV Redevelopmeni

2 Project Timeline
2012 -2021

"4 MID-PARK PEDESTRIAN P Yo i ecC 'I' F un d i n g

=% CONNECTION

2% INTERACTIVE FOUNTAIN $ 14 ,0 75 ,000

el £ SURROUNDING EXISTINI
MIXED-USE INFILL DEVELOPMENT o 3 TRELUS STRUCTURE

- Private/ Pr0|ec1 Seneca

State Grant
Funding

k

ENHANCED STREETSCAPE
INCLUDING LIGHTING, STREET | -
TREES, AND WAYFINDING i

1




15 N.
FRANKLIN
2020

R $575K

AT

—

| ________ 29 No
_HEN FRANKLIN

SUMMER
2019

S1.1M

109-111 N.
FRANKLIN
2020

Salubria Apartments - Mixed Use Development (24 Apartments/FLX Works) source: Lakewood Development




Project Timeline

USE BUILDINGS AND

EVENT CENTER 2012 -2022

J} Project Funding
R $80,000 to date

State Grant
Funding




Rooftop Observation Deck

_Boardwalk e A=

= . ! Restaurant & Event Space F EAS I B I L I TY
B Swimming Area

Theater - _ g Residential

__~Open Lawn [ w000 | STUDY
a) ) . Iy .

Seasonally Open Air Farmer's Market

t ---------------------- Porous Circulation ----------v-ccucccee----p !

Open Lawn

! . JOINT
1 ﬁﬂ@ - VILLAGE &
J COUNTY
CURRENT

TASKS

- source: Cornell, Design Cnnect DEVE LOP
FEASIBILITY STUDY REP

The reuse feasibility study will The analysis and design will include
include a feasibility analysis and a highest and best use feasibility DEVELOP
reuse design alternatives for analysis with detailed alternative IMA
the soon to be decommissioned design options for municipal
lakefront Wastewater Treatment consideration.

Plant and associated adjacent

public land in Watkins Glen. SPRING 2020

DEMOLITION




Project Timeline
2017 -2021

Project Funding
$10,963,978

‘.-:" - Private
nets % [ ori Funding
W \ State Grant
Funding




S500K

MIXED USE

source: HOLT Architects INFILL

DEVELOPMENT

e me 2ND STREET

oo I8 i

T

NEW
CHILD
CARE
FACILITY

PROPOSED MIXED-USE HOUSING AND DAYCARE
CF i s T

133415 ¥nLYI3a

CONSTRUCTION

FALL
2019
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Y 3RD S5TREET —

rce: Hl:lNT Engineers, Architects, Surveyors



; ‘. INCLUDING LIGHTING, STREET
.»_"_'TREES AND WAYFINDING

4 GRUUND LEVEL VEGETATIVE

% SCREENING ALONG
CARGILL PROPERTY

East 4th Street
Improvements

Project Timeline
2012 -2021

Project Funding
$1,074,565

CUNNEGTING SENECA HARBOR £
PARK AND TANK BEACH 2

GATEWAY BRIDGE
= EXPANDED PEDESTRIAN
CAPACITY




- | Canal Bridge Section

| e Clute Park Section 5 e
!&
A A ,
LR e S 28 SUPPORT
- 5 g , ' ¥ - L5 ¢ o -
@ Landscaping

preyivrgpEyY, DRI
L\ e @ PUBLIC
e 81%
CURRENT
| DEVELOP
RFP

DOT
PERMITTING

P psed P psed travel lar e (12) PIOO P psed travel lane (12) PIOO Landscaped ahway n S I R I N G

shoulder median shoulder| buffer (5') | Clute Park

: : A 2020

source: BFJ Planning




L it Clute Park
Redevelopment

Project Timeline
2012 -2021

- : ® ()

roject Fundin

= ELEVATED ON STILTS ABO'

= SOLAR

= EXPANDED PARKING = = COMPOSTING TOILETS

= FORMAL ENTRY TO PARK = MARSH TRAIL HEAD

- = z 4 4

0SSIBLE RELOCATION OF SKAI
EVELOPMENT PRESSURE IS Pi

= Local/County/
BOARDWALK CONNECTION T0 Project Seneca

ANK BEACH NATURAL HISTORY
I DRI Funding

- ERETIVE CENTER
State Grant
Funding

CANOE / KAYAK L

4 , NATURE OVERLO(

-\ MIXED-USE DEVELOPMENT | e
" OVERLOOKING PARK / LAKE
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Batbhiouss

1 fishisg pier

J xhage siractere

K il Sarvick [aew gkt paint]
Ihall

B skate park

N

0 play

B ins camig
F tum arend

acfiviliey

Moy nght

cutioral { 4o0d pvarss [itakan fest. wine fesival]
Pop v s / |ood ok

sk tardieg

TUrg | o3 country sking

SARITIST | QArCeMing OppONLIes

Sacies sl orary

wmisonmestal scucaton

children’s
garden

Seneca Lake

RV Park

source: Thread Collective

PROJECT
SENECA

S69K

CURRENT
TASKS

RFP - DUE
12/20

DESIGN/
PERMITTING
WINTER

2019

CONSTRUCTION
FALL

2019



Kayak Launch

Project Timeline
2012 -2019

Project Funding
$508,000

- Local/County

State Grant
Funding



COMPLETION

SPRING
2019

IMPROVED
PEDESTRIAN
CIRCULATION

VILLAGE
REVENUE
SOURCE




Regional

Wastewater
Treatment Plant

LIMITS OF CLEARING AND I I o e c i I I m e I I n e
100" WETLAND BUFFER

100" WETLAND BUFFER NEW WOODLINE (TYP.) REFER TO ARCHITECTURAL, TEMPORARY 20" HIGH VISUAL SCREENING
STRUCTURAL MECHANICAL, CONSTRUCTED WITH 10 0.C. WOOD
POSTS AND GREEN-COLORED MESH
SCREEN NETTING, CONTRACTOR SHALL
INSTALL PRIOR TO BEGI

PROCESS, AND ELECTRICAL
SHEETS FOR BUILDING DETAILS.

, (ORTO BEGINNING

CONSTRUCTION ACTIITIES WITHIN THE
/ SITE. SCREENING SHALL REMAIN IN PLACE
/ UNTIL CONTRACT SUBSTANTIAL ~
cowpLETION
’ -
/ R
7/ gu— —
4 e S T ~

REFER TO STRUCTURAL,
MECHANICAL, PROCESS,

e ~ _ fRsscpi N 2 N
- Project Funding
S o T NS 32,000,000
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CHEMICAL DELIVERY
PAD WITH

M.

Village Loans

ADMINISTRATION BUILDING
FPEL - 45250
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i STRUCTORAL SHEETS
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|

. State Grant
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\ El STORMWATER .
MANAGENENT AREA
=
AN A x— A
N - —
e A0A \CHITECTURAL,
L MECHANICAL, STORMWATER
— ICAL SHEETS MANAGEMENT AREA.
20 WIDE ASPHAL iG DETALS SEESHEET C213 CONCRETE EQUIPMENT PAD, conTRACTOR
Access Roap JOINTS AT OIVENSIONAL IMPACT PUBL
NSV MIDPOINTS GRASS PATH I
ConsrRuCTI

BARGE CANAL

SITE LAYOUT PLAN




o SRR CeoucTioN

CURRENT STATUS

e Access Road Completed

* Site Preparation
Completed

e Surcharge Reused

* Watkins Glen Pump
Station 75% Complete

e Spent $8million to date

— : IN LAKE
e M . POLLUTANTS
S ~ GRANT
© "~ FUNDING
$S9.75M
COMPLETION
REMAINING WORK LATE
e Rebid MF Pump Station -
January 2019 201 9
e Start WWTP Construction- MAINTAIN
February 2019 FORECASTED
e Start WG & MF Force Sl
Mains - April
$600/

e Plan Start Up - Late 2019

EDU



EAGLES

REMAIN
ON 5IEST
EAGLETS

GROWTH
CAPACITY

| 30%

“|CONTINUOUS
INFLOW &
INFILTRATION
CHALLENGES
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NYS Rt 14 & 224
Improvement Project

_\,_‘_‘f”Souihern Gateway”

L L8,
it




REPLACE
& EXTEND
SIDEWALKS

SAFE
ROUTES TO
SCHOOL

FUTURE
TASKS

New Sidewalk: R N '| R\ o
= Included within DOT - ot iy XL OIS T N R \ ¥ S NEW TREES
Rt 14 Repave Project or o R N ‘ : N W T
AP Gram NGO N Wiy S | GATEWAY
- Replacement Sidewalk: ‘ T g 0 ) ¢ : S ! G NAG E
e SR \ o o ol I 9 %

Included within DOT Rt

14 Repave Project : | & j ﬁ‘fﬁﬁ ‘_‘ 7 y | | LIGHTING
DOT PROJ ECT AP GRANT CONSTRUCTION

Road Drainage & Rehab e Additional 510’ of New
New Concrete Curbing as Sidewalks s P RI N G
Needed * Human Services Complex to BC

New Traffic Signals Cate & Raymond St
New Signage e Underground Conduit for future 2 02 0
lighting.




CVT Bridge
Connection

ject Timeline
2012 -2019

Project Funding
$200,000

SCOPED/Welliver

State Grant
Funding

; "W T SHELTER AND
k o T | PLAYGROUND AREA
PEDESTRIAN BRIDGE b {*’ Ky -
ND CONNECTTO S Tae | ",.f-
(i © CATHERINE VALLEY L'\ R ’ A " PROPOSED
e R TRAIL ) Ll WATERFRONT PARK

L3 AMD ACCESS

A s
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SAFE ACCESS
TO
C.V. TRAIL
CURRENT
TASKS
SAM GRANT
[\ (o] § [ o
BRIDGE
RELOCATION
ADDITIONAL
FENCING
$4K
COMPLETION
SPRING
2019




| PEDESTRIAN BRIDGE | e

Montour Falls
WWTP Reuse

Project Timeline
2012 -2021

& Pro ject Funding
o= P $TBD

T8 T SHeLTER D
| PLAYGROUND AREA
&
= PROPOSED
: WATERFRONT PARK
% AMD ACCESS
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Welliver Site
Redevelopment
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COMPLETION

FALL
2021

MIXED USE
INFILL
DEVELOPMENT

FEDERAL
OPPOR-
TUNITY

ZONE




FINANCIALS

2013-2015
Project
orolect $365,221
Ef°“°""° $58,084,500
mpact

2016-2018
Project
Seneca $184,668
Ef°“°""° $92,875,500
mpact

GRAND TOTAL SINCE 2012:
$150,960,000

RETURN ON INVESTMENT:
$275:S1
CURRENT BALANCE:
$140,346.04




FINANCIALS

2019-2022 GOAL
$450,000

2019 PLEDGES

COLLECTED TO DATE:
$58,500

$450,000

$337,500

$225,000

$112,500



THANKYOU FORYOURTIME
& CONTINUED SUPPORT

o ’.fj B
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pr‘o JQC tSéf 1eCQ.

ENJOY THE NETWORKING &
REFRESHMENTS




